BS”D

- Week #3 -
Introduction:

   You guys are truly magical! Chayolei has B”H started off at its’ most successful start in history! There is only one reason for this: the dear devoted dedicated Madrichim of Chayolei Tzivos Hashem! It’s you guys that inspire these young, but crutial soldiers to do whatever they can to bring Moshiach now! Nothing can ever describe the amount of thanks & cudos that we shower upon you, nor the amount of nachas that the Rebbe surely has.

What’s this rumor about a “Free Phone”?

   Well, it’s true! If you are a Madrich of Chayolei Tzivos Hashem, and did not receive your free cell phone, please come by the office to pick one up.

   Note: One of the reasons that we are giving you a phone, is so that both your Chayolim & the Chayolei office can get in touch with you whenever necessary.

Suggestions are needed!
Please don’t be shy! Suggestions, ideas, constructive criticism… This is what made the program reach to where it is today. Don’t be shy… “Loi Habayshan Shoel!”… Or something like that.

On Schedule This Week

   Now that our dear Chayolim have gotten their feet a bit wet with their jobs last week (with some even having to come up on the spot with a skit, or a game…), it’s time that the first ‘real’ unit meeting happens at full force, and with a bang!

   This is going to be the first week that every single Chayol will have had both their handbook, as well as the proper amount of time to prepare their job. The units that made it work last week saw how it made all the difference in the world. One Madrich reported that when he came to his Melave Malka, the unit had already started the meeting without him!

  Let’s make sure it happens this week in a ‘big time’ fashion… MAKE IT HAPPEN!

   Note to Madrichim: This week’s meetimng is on Tes Kislev. Make sure to farbreng about the Mitteler Rebbe. If you have a chance, try to teach the Chayolim the Mitteler Rebbe’s Kapelia.
By popular demand, a suggested sample schedule for a typical unit meeting, this time  bekitzur nimratz, can be found at the end of this booklet.
Shabbos Morning Chassidus

   Many units have already started making arrangements for their unit to have Shabbos Morning Chassidus, with some already in their first or second week!

   During the course of your unit meeting, make it a priority to discuss, or review, Shabbos Morning Chassidus:
· We are having Shabbos Morning Chassidus 3 times a month (excluding Shabbos Mevorchim where we get together to say some (or all of the) Tehillim)

· Where will we be having Shabbos Chassidus?

· In a nearby, local shul?

· Every week in someone else’s house?

· Every week in one steady house?

· In a designated place in 770?

· The Unit Leader is responsible to make sure that every week someone from the unit provides mezonos for “the chevreh” of the unit. If you are making your shiur Chassidus   in a shul or house, msake sure to arrange that the mezonos are brought to the designated location before Shabbos, and that it is put in a set & safe place.
· What time are we getting together?

· The Unit Leader must call the Tzivos Hashem office to notify them of all arrangements made. He must also call his Madrich (or the instructor teaching them) to remind them of the time & location.

Note to Madrichim: Please notify the Chayolei office if you will be able to teach Shabbos Morning Chassidus on a regular basis or not. Please let us know no later than Sunday afternoon. Time is of the essence. Replacements must be found if some madrichim will not be available to teach. Thanking you in advance.

Channuka Mivtzoim

Many units have submitted their reservations for tanks or requests for play-scripts for the Channuka play that they are planning to have. Inside your package this week will be a paper which must be filled out. It lists a few options of things to do during Channuka. Please review it with your Chayolim, fill out the paper, and return it to the office no later than Monday, Yud-Alef Kislev. You should, as well, be able to find the script of this year’s Channuka play there within.
Note to Madrichim: Please let the office know a.s.a.p if you will be here for Channuka, if so, how many days, and specifically if you are available to offer any assistance (which is certainly needed!)

Mivtza Asei Lecho Rav

An Outline:
   By now, every single Chayol (who registered for this part of the program) received his exclusive, 100% genuine leather portfolio. Inside, the Chayol found his very own Cheshbon HaNefesh Yoman, either in Yiddish or English (depending on which language he requested).

   The goal of these organizers and Yomanim is that Chayol sit down for a few minutes each night prior to going to sleep, and make a Cheshbon Hanefesh, an accounting of the day’s events. After completing that day’s Cheshbon, he looks over what he has accomplished over the course of the day, and what he fell short of. 
   He has now been able to be Makir Mekomo. 
   He looks over that day’s events, and may realize that something is missing, something must be improved on.
   At the end of the week, the Chayol gets together with his Mashpiya (who he chose at the beginning of the program). They both review his past week Yoman. They both look at the things that he improved on during the week, as well as the things that need a bit of improving on.

   At times, the Mashpiya successfully encourages the Chayol to take upon himself the challenge to focus & work on one (or sometimes more than one) item.

   The Chayol has now been Makir es Mekomo, and is trying to do something about it.

   After the Mashpiya goes over the Yoman with the Chayol, the Mashpiya signs a Cheshbon Henefesh card, handing it to the Chayol. The card is a kind of “recepipt”, affirming that the Chayol has followed thru with his commitment to make a Cheshbon Hanefesh each night, and has reviewed his Yoman with his Mashpiya. The Chayol at a later date will be ale to redeem these cards for special gifts and valuable prizes.
The Yoman – An Overview
The Yoman goes thru every general detail that the Chayol encounters each day. In the introduction of the Yoman, there is an explanation of each item found in the Cheshbon Henefesh checklist, explaining what is expected from the Chayol in regard to this item. At times, it lists a second, more special way how the mitzvah can be performed (for example: Modeh Ani can be recited while lying in bed, or can be recited sitting up, head bowed, hands together and in front of you, saying Modeh Ani with true sincerity, while understanding what you are saying).

The Mission Planner – An Overview
   The Mission Planner goes, just like the Yoman, goes thru each item which the Child does on a regular, day to day basis.. The difference is that at the end of each month, the Chayol sits down with his Mashpiya, and they both review the Mission planner to decide on an Hachloto; which item should the Chayol try to work on for the upcoming month.
What does that have to do with me, the Madrich?
   Although the Chayol had already signed up and agreed who his Mshpiya would be, one of the “core foundations” of Chayolei Tzivos Hashem is that the Chayol should develop a connection & relationship with his Madrich. That way, the Madrich can help the Chayol grow at a much better and greater rate than the father or mother of child might be able to accomplish… V’yodei Inish B’Nafshei! (some children have chosen their parents as Mashpiyim).

   This does not mean, ch”v, that we don’t want the children to have their parents or other person as Mashpiyim or that we don’t trust the children’s parents or current Mashpiya. Chas Veshlolom! It’s just very important – as proven over the past four years – that it is very important, and possibly (probably) better, that the chayol develop a relationship with an older bochur, an older brother… His Madrich!
   Therefore, a good idea would be to go over the “Asei Lecho Rav” program with your Chayolim during the course of your meeting. This way, the Chayolim will have a better understanding of the program. Also, when there is a push from the Madrich to follow thru with the program, odds are the Chayol will have a greater push & desire to follow thru… Because his Madrich said that, “it is a very good, fun, & important thing to do, and that it is something that the Rebbe really wants every Chossid, both young & old, to follow and do”.

Note to Madrichim: For a more detailed description of the program, feel free to drop by the office, and you will gladly be given a full  write-up of the program.

((((((
Sample Meeting Schedule:
	Time
	On Schedule
	Reponsibility

	7:25 p.m.
	Pre-Meeting Game
	Gamester

	7:30 p.m.
	Rebbe’s Kapital, Kapital Chof for Eretz Yisroel
(Possuk by possuk)
	Kapital Guy

	7:33 p.m.
	Dvar Malchus: Sicha of the Rebbe
	Chozer

	7:38 p.m.
	Time to wash
	Everyone!

	7:45 p.m.
	HaYom Yom
	HaYom Yom Guy

	7:47 p.m.
	Inynoei Geulah
	Inynoei Geulah Guy

	7:49 p.m.
	This week’s niggun
	Ba’al Menagen

	7:53 p.m.
	Storytime!
	Storyteller

	7:57 p.m.
	Scavengers!
	Skitzers

	8:02 p.m.
	Madrich’s Minute
	Madrich

	8:20 p.m.
	Shir HaMa’alos, Mayim Achronim, Benching
	Everyone

	8:25 p.m.
	Clean up, saying “Thank you”
	Everyone!

	8:30 p.m.
	See ya next time!
	Everyone!


